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Guidelines for the management of individual research accounts

Research funds are funds made available to researchers to conduct research or take part in research related activities. This document outlines the purpose of a Council funded research account, as well as non-Council funded research accounts, the rules for managing and using research accounts and its funds, eligibility, the procedures to follow when requesting items, examples of supported and non-supported request and the appeal process available.
1. Purpose

Research accounts are normally established in response to funds being made available to researchers to conduct research or due to funds having been generated from research output generating activities (i.e. DHET accredited research output incentives for staff). Funds paid into research accounts are normally from University funds (Council funds) or external agencies or funders (non-Council funds) that are linked to approved research projects or activities.
The purpose for having a research account(s) is:

a) To effectively manage the use of both University (Council) and or external  research funds (non-Council) for its intended purpose; and
b) To promote the ethical and purposeful use of research funds that will enhance the sustainability of research activities at Nelson Mandela University (NMU) through generating increased research outputs.
2. Rules for managing and using research accounts and its funds
All expenditure from research accounts are subject to the macro financial policies of NMU and the conditions stipulated by the funder, where applicable. Only bona fide research funds intended for research activities may be paid into research accounts. 
Only research expenditure associated with bona fide research activities or a research project are allowed. Normal NMU policies pertaining to levies will apply, if applicable.
2.1
For the purpose of these rules a distinction is made between earmarked and non-earmarked funding.
a) Earmarked research funding, which could include Council or non-Council funds, refers to allocations for very specific purposes normally linked to a number of conditions and deliverables.  Examples are, an allocation made by a Faculty Research and Engagement Committee (FREC) for a researcher to attend a conference to present a paper, would constitute earmarked Council funds. A National Research Foundation (NRF) grant for a defined project with specific funding categories e.g. travel and bursaries would represent an earmarked allocation from non-Council funds. It is normally the responsibility of individual researchers to adhere to the conditions associated with earmarked funding.

b) Non-earmarked research funding refers to Council and non-Council research funding, which are not subject to specific conditions or deliverables. Examples are incentive funding from generating research outputs (i.e. DHET accredited articles, books and or conference proceedings).  These may be used for any bona fide research related expenditure or made as a private research related donation.
2.2
A research account will have a designated approver(s) (ideally a more senior staff member like a line-manager), which may not be the same person(s) as the requester. The researcher may not approve expenses from his/her own research account that would benefit the account holder directly.
2.3.
When a staff member leaves the service of the NMU for whatever reason, the relevant research account(s) will be closed by the Department of Finance and non-earmarked funds accumulated in such researchers’ account(s) revert to the FREC/Division REC. This does not apply to emeritus professors or staff members who resign or retire and are then appointed immediately after resignation or retirement as Research Associates or HEAVA professors. They will retain their research accounts.

2.4.
Before a staff member leaves the service of the NMU, the staff member may motivate to the Director: Research Management why the non-earmarked funds in a research account should be transferred/donated to another researcher’s account and not to the FREC/Division REC. This donation is normally only considered when made to a staff member working on the same research project or linked to the same research field of the donatee. The decision of the Director: Research Management will be subject to consultation with the relevant Executive Dean and FREC Chairperson/Division REC Chairperson. 

2.5.
When a staff member leaves the service of the NMU, unspent funds, where possible, will be returned to the funder (e.g. NRF or Research Management) and where no provision is given by the funder regarding unspent funds, the funds will be transferred to FREC/Division REC.

2.6
Funds in research accounts may not be paid to staff members as a bonus unless specifically stated in an official NMU policy. Policy D/277/13 makes provision for a percentage of the research publication award to be transferred to researchers as an annual once-off taxable personal reward. Policy D/680/05 makes provision for the transfer of the full NRF rating bonus to researchers as a taxable personal reward.

2.7
A research account created with the purpose to manage grants linked to a particular funder, such as the NRF, may only be used to manage funds linked to the said funder.
2.8
In the event of a research account having a deficit balance, the researcher should rectify this within 30 days.

2.9
In order for the Rules to come in effect, the Finance Department should have relevant policies and procedures in place.
3. 
Eligibility
3.1
Only permanent, fixed-term contract staff (3-5 years), Research and Professional Associates (D/623/07, Section 3.1) and HEAVA Professorial Title Holders (D/801/07, Section 4.2) may have a NMU research account. A permanent or fixed term contract staff member may have one or a number of research accounts, depending on operational requirements (as determined by Finance after consultation with the relevant staff member) to effectively manage and control funds. 

 4.
Procedures 


For the purpose of these guidelines research-related expenditures include the purchase of any item that can be justified through evidence linked to a research activity or to a research project. In the case of research equipment, once approved, the equipment will be bar-coded and becomes the property of NMU to be returned by the researcher when he / she leaves the service of NMU. The same principle applies to books. They must be purchased and coded by the Library, taken up as assets and reflected in catalogues.

4.1
Before orders are placed, input from the relevant service departments are needed, namely: ICT, if a specific computer device is needed to determine the ideal specifications, and Research Management (as delegated to the Senior Manager) for confirming if the requested item is needed in a bona fide research activity/project based on a motivation provided by the researcher and supported by the line-manager.  
4.2
Once the matters in 4.1 above have been confirmed to support bona fide research activities, the researcher can then place the order with procurement, with the support email from Research Management and ICT, where applicable.
5. 
Examples of supported and non-supported request


The Capital and Resource Allocation Committee (CRAC) has resolved that staff should only be provided with one (1) laptop device to do their work (teach, do research and engage with). Furthermore, the purchase of phones/tablets/netbooks in principle are not supported by CRAC. However, if an additional device is required for doing research, the request will be considered on merit based on the motivation and evidence provided.  

5.1
An example of a purchase that will be supported is the request to purchase a high specification computer/laptop to run high volumes of research data (e.g. Physics data) that will be needed for analysis and is part of the award letter (budget) from a funder (NRF). Another example is a second laptop/device that is required for data collection purposes (not necessarily with high specifications), at a location away from campus (e.g. fieldwork that takes months, whilst the researcher is on campus and does not have access to said device).
5.2
Examples of written motivations provided that will not be supported are: 
a) It is what I had before and I am a productive researcher;
b) It is light, small and convenient;

c) The said device will assist me with my lectures, talking to my students (post-graduates), prepare (PowerPoint slides) when I am off-campus, or at home; and 
d) I travel to academic related events (conferences, seminars, workshops, and meetings) and having this device will enable me to continue with my line-functions, while out of the office. It will also enable me to prepare and read, or revise material (documents and presentations) for the said academic related events.

6. 
Appeal process

Should a request be declined by any of the above (line manager, Senior Manager: Research Management), the researcher may appeal to the Director: RM. Should the matter still not be resolved, the DvC: Research and Engagement, is the final appellate.
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